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The Regional Conference in Sarajevo provided an excellent forum for discussion and exchange of 

experiences and practices between the prison and probation practitioners and representatives of the 

Preventing and Countering Violent Extremism (P-CVE) Coordination bodies from all 6 Horizontal Facility 

Beneficiaries from the Western Balkans region.  

The participants discussed and shared ideas on building synergies and common approaches in 

addressing violent extremism and radicalisation in prisons. They exchanged opinions on ways to raise 

the awareness and build the capacities of prison and probation staff, as well as on how to improve multi-

sectoral and inter-institutional approach by enhancing the involvement of the civil society and the 

communities in the rehabilitation process and during the post-penal phase after the person’s release 

from prison. 

The following conclusions were adopted: 

• The participants welcomed the start of the Regional Action on addressing radicalisation in 

prisons in the Western Balkans region, implemented by the Council of Europe under the 

Horizontal Facility Programme 2019-2022, funded by the European Union and the Council of 

Europe. 

• The Action will directly support the implementation of the “Joint Action Plan on Counter- 

Terrorism for the Western Balkans” and the related Bilateral Arrangements, as well as of 

the Beneficiary-specific CT/CVE strategies and action plans. 

• The Action will provide for open discussion forum and regular exchange among the prison 

and probation practitioners in Western Balkans, allowing them to identify good practices, 

learn from shortcomings and set the minimum standards, which will result in improved 

methodology and tools in countering radicalisation in prisons and enhancing efforts for 

rehabilitation of the violent extremist prisoners. 

• The Action will facilitate regional exchange of experience on the application of specific 

rehabilitation programmes or individual treatment plans aimed at disengagement from 

violence. 

• The participants agreed that prevention measures in prisons should be further 

strengthened, which can be achieved by continuous efforts on raising the awareness and 

understanding of the process of radicalisation among the practitioners, as well as by enhancing 

the application of tailor-made identification and screening tools and allocation practices. 

• Risk and needs assessment should be carried out by trained professionals on regular 

periodic basis, and special attention should be paid to identify offenders vulnerable to 

radicalisation. 

• Further efforts are needed to facilitate and empower multi-agency partnerships to prevent 

and counter radicalisation in prisons and provide adequate post-penal support to released 

violent extremist offenders.  

• The participants welcomed a joint regional training platform that will be offered to the prison 

and probation practitioners in the Western Balkans. 

• There is common agreement among all participants that only a healthy prison environment 

and good prison management can make a positive difference in ensuring a successful 

rehabilitation and reintegration back into the society. 

• The participants emphasised the important role of the P-CVE coordination bodies and 

mechanisms. Only strong and continuous coordination of all actors involved in the rehabilitation 

and reintegration process of the violent extremist offenders will ensure long-term sustainable 

results and will contribute towards the overall security and stability in the region. 


